CONTRIBUTION TO THE CDM-INCEPTION REPORT

CDM perception in Uganda:

· CDM is a new concept and therefore not widely spread, especially as an opportunity window for business investment enterprises in the country. 

· For the technocrats and policy makers already with knowledge of the UNFCCC and the Kyoto Protocol, CDM is viewed as an incentive for the observation of the Convention recommendations to the member states.

· It is strongly perceived that the success of this arrangement will be pivoted on the following;

· Close collaboration between the public and private sectors in any host country.

· Realistic and transparent implementation approaches and methodologies.

· Low investment risk levels for both the local and external partners.

· Government support and protection of the investors.

Country objectives for CDM:

· Initiate a process of developing national capacity to implement the CDM.

· Improve understanding of how CDM might work at the project level, and how the government can prepare to develop capacity to utilize it.

· Strengthen existing national capacity for project identification, development and evaluation.

Project specific objectives:

· To build capacities of officers from key and relevant sectors offering greenhouse gas emission reduction opportunity, to strengthen the Climate Change Focal Point and institutional cooperation and collaboration in the area of climate change. 

· Review existing funding mechanisms (bilateral, multilateral, national, Global Environment Facility and the proposed clean development mechanism (CDM).

· Review and modify screening tools developed by the UCCEE and modify these tools to fit the Ugandan situation.

· Assess the technological, organizational, GHG emissions reduction, financial and sustainable development viability (or benefits) of all the projects screened.

· Review institutional and legal, if any, arrangement for implementation of the Convention and CDM projects in Uganda. 

· Identify key and relevant institutions required for implementation of a CDM project.

· Identify further technical and institutional capacity building needs and suggested ways of addressing them. 

· Develop CDM project implementation guidelines and approval procedures.

How the project is integrated into national policy making:

· Uganda ratified the UNFCCC and therefore committed to its implementation and the Kyoto Protocol.

· Several environmental legal instruments have been instituted, including;

· The National Environment Management Statute, implemented by NEMA.

